AGENDA OW> <SSO

Owo0ssO MAIN STREET &
DowNTOWN DEVELOPMENT AUTHORITY

REGULAR BOARD MEETING
Wednesday, December 4, 2024; 7:30 a.m.
Owosso City Hall; 301 W. Main Street, Owosso, M

Owosso Main Street’s mission is to foster an active and thriving downtown that is the heart of our
community by promoting historic preservation and drawing both local residents and visitors to our city.

Call to order and roll call:

Review and Approval of Agenda: December 4, 2024
Review and Approval of Minutes: November 6, 2024
Public Comments:

Reports:
o Check Disbursement Report
¢ Revenue and Expenditure Report
¢ ChargePoint Report
o Fiscal Year 2023-24 Draft Audit

Iltems of Business:

1) 2025 OMS & DDA Meeting Schedule

2) 2025 Sponsor Guide
Master Plan Implementation Goals: 2.2, 3.16

3) 2025 Michigan Main Street Technical Assistance Service
Master Plan Implementation Goals: 2.2, 4.22, 6.10

4) 2025-2030 Strategic Plan
Master Plan Implementation Goals: 2.2, 4.22, 6.10

Committee Updates:
e Organization (Woodworth & Gilbert)
e Promotion (Davis)
o Design (McGuire, Ardelean & Olson)
e Economic Vitality (Omer, Howard & Teich)

Director Updates:
Board Comments:

Adjournment:





